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The Oyster River Cooperative Strategic Plan is designed to be a roadmap of where
we are now, and where we would like to be as a District in the next 5 years. The
Plan focuses on student growth and excellence, operational efficiencies, resources
necessary, and a budget that supports the School Board adopted goals.

Accountability is a key feature of the plan. Staff will report progress every year at
the building and District level, As we collect evidence that goals are accomplished,
new goals will replace them, creating a cycle of continuous improvement.

We started this process over two years ago by reaching out to our three member
communities of Durham, Lee and Madbury through a Future Search exercise in
which over 100 citizens were involved. We took their broad ideas to a District-wide
steering committee that took on the task of bringing the community work to the
various staffs throughout the District. All administrators were charged with staff
engagement. Every employee group including food service workers, bus drivers,
custodians and maintenance workers, paraprofessionals, teachers and
administrators helped develop the plan. As a result, there is genuine staff
enthusiasm and commitment to this work.

Structurally, the plan starts with the District Vision and Mission, followed by broad
District-wide goals. Staff used the broad goals to guide their specific building and
department goals. Under each goal you will find how the staffs plan to implement
their building and department goals with strategies, timelines and the resources
needed to accomplish stated goals.

The Strategic Plan sets priorities for the District that are reflected in the resource
allocations in the budget and continuously guides District work. To ensure that the
Plan remains in the forefront of what guides our decision making, we will clearly
identify where strategic goals are funded in the annual budgets, we will provide
multiple ways for staff and the community to access the document and track
progress, and we will report annually on progress made.

Sincerely,

Dr. James C. Morse, Sr. and
Oyster River School Board
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The Oyster River Cooperative School District serves the contiguous town
communities of Durham, Lee and Madbury, located 50 miles north of Boston in the
southeast corner of New Hampshire. All who live in the ORCSD area are lucky to
have the best of both worlds; small-town life with access to the best in culture, arts
and sporting events as well as four seasons of breathtaking scenery. The District is
12 miles west of Portsmouth and the Atlantic Ocean seacoast where you can enjoy
the beaches of Wallis Sands, Hampton and Seabrook. You can also experience the
rocky wildlife refuge at Odiorne Point or the colonial settlements on Strawbery
Banke.

Traveling north from the District you can experience the four seasons of the famous
White Mountains, Here you can enjoy summer hiking, camping and boating on one
of our numerous lakes in the region. Enjoy the winter activities of snow shoeing,
snowmobiling or skiing while viewing spectacular scenery and wildlife all the way
to the Great North Woods.

The University of New Hampshire (UNH) is located in Durham, NH. As a result of its
geographical location, the District and its students have easy access to many cultural
and educational opportunities. On the campus of UNH the Whittemore Center
provides an impressive backdrop for evening shows, a night at the theatre, or to
cheer on the college teams of UNH.

ORCSD is one of New Hampshire’s best school systems. We encourage creativity and
innovation while maintaining a personalized approach to education. ORCSD
traditionally beats state and national SAT scores.

SAU #5 Mission
“WORKING TOGETHER TO ENGAGE EVERY LEARNER”

SAU #5 Vision

ORCSD is a place where students, parents, staff and community members’ work
together to foster a life-long passion for learning and engage all students in
developing the skills and knowledge they need to further their education;
participate as citizens, succeed in the work-place; live healthy lives; and, thrive in
the 215t century.

In the ORCSD students, teachers and community members take pride in our schools
and understand that each of us has a role to play in ensuring their success.

We create safe, stimulating learning environments where all students are challenged
and excited by the opportunities to learn; where students and teachers alike feel it is
safe to take creative risks; and where every member of our community is known
and valued.

During their time at ORCSD students become strong, independent, critical thinkers
with a commitment to living ethically and a belief that each of them can and should
make a difference in our world.
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Student Engagement and Achievement Plans

Overarching Goal: ORCSD is committed to creating an environment where all
students become both independent learners and knowledgeable critical thinkers
who live ethically and make a difference in their world.

Goal #1 Personal Excellence

ORCSD inspires all learners to pursue personal excellence, academic challenge and
success. The Student Achievement Work Group recommends ORCSD initiate or
strengthen Full Day Kindergarten, STEM, World Languages, Art, Habits of Mind and
Early College offerings for strong consideration for action in the strategic plan.

Goal #2 College and Career Ready

ORCSD students are encouraged to be critical thinkers, creative problem-solvers,
effective communicators, and socially responsible citizens who are college and
career ready, prepared to pursue the paths they choose.

Goal #3 Innovative Personalized Instruction

Innovative, student-centered instructional practices will support personalized
learning for all ORCSD students.

Goal #4 Assessment for Learning

ORCSD will develop and implement a systemic approach to assessment that:
¢ Monitors and documents learner progress toward achievement of ORCSD's
common set of learner expectations
e Informs instruction for each learner
¢ Includes frequent feedback specific to learning goals
* Incorporates multiple diverse and authentic ways to demonstrate learning

Goal #5 Reporting Learner Progress

ORCSD will develop and support an evidence based system that:

* Usesa technology platform that allows students information to be shared
among ORCSD staff to inform instruction

¢ Provide a clear, accurate record of achievement, and communicates progress
of all learners

¢ [suser friendly, easily accessible to all learners, parents and staff

* Collects evidence of learning using creative and varied strategies

¢ Is supported by quality training for all users, especially staff

Math Student Achievement Plan
Elementary Schools Plan
Middle School Plan

High School Plan
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Finance an ions Plans

Overarching Goal: Operations and finance will ensure that facilities and operations
support educational goals through a sustainable education system.

Goal #1

The education, health, and safety of our children are our top priorities. Decisions
made regarding transportation, food service, technology and facilities shall support
this priority.

Goal #2

Oyster River Schools will maintain and increase sustainability through food,
gardens, transportation and energy and incorporate these into the curriculum.

Goal #3

Financial prudence should guide all decisions to be among the best performing
schools in New Hampshire.

o Facilities Plan

o Transportation Plan
o Food Service Plan
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Community Engagement Plans

Qverarching Goal: ORCSD will enhance communications to accurately report
District performance to engender a culture of trust, respect and support.

Internal Goal #1

ORCSD will communicate with and engage the school community consistently and in
an on-going manner.

External Goal #2

ORCSD will communicate with and engage the member communities of Durham, Lee
and Madbury in a consistent and on-going manner.

# [Internal Plan
# External Plan
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STRATEGIC ACTION PLAN: Communication

Jverarching Goal: Enhance communications to engender a culture of trust, respect and support,

Internal Goal: ORCSD will communicate with and engage the school community consistently and in an on-geing
nanner.

External Goal: ORCSD will communicate with and engage the member communities of Durham, Lee and
Madbury in a consistent and an on-going manner.

ACTION
STRATEGIES

What specific actions will
be taken to achieve the
goal?

RESOURCES
NEEDED

Whar financial & hiwmaon
resaurees are negded to dao

this work?

PERSON
RESPONSIBLE

Who will oversee the
campletion of this piece of
the work?

Estimated date for
campletion af this action step
within the next year?

PROGRESS
INDICATORS
What is the evidence we
wonld accept that this
action hos successfully
been completed?

We will connect
directly to students in
order to keep them
informed of school
and district events.

Opt in from parent on
a form that already
exists.

High Schoaol Only
Define which will be
next,

School Cancellations
Rescheduling,

Survey Kids

Power Schoaol
Maodification

Test

Parents

Registration Secretary
Athletics

Guidance

Principal

Fall 2013

As completed
Do a team

Power School
Adjusted

Tested

Implemented

!
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STRATEGIC ACTION PLAN: Communication

Dverarching (Goal: Enhance communications to engender a culture of trust, respect and support.

Internal Goal: ORCSD will communicate with and engage the school community consistently and in an on-going

manmner,

STRATEGI
What specific actions will
he taken to achieve the

RESOQOURCES
NEEDED
What financial & human
resources are needed to do

PERSON
; IBLE

Who will oversee the
completion of this plece of

COMPLETION DATE
Estimated date for
completion af this action step
within the next year?

PROGRESS
INDICATORS

What s the evidence we
would accept that His
action has successfully

(s ; ; FALL
goal? this work? the work? been completed?
Letter to all member | Postage Superintendent 2013-14 school year | Letter in public
communities once a | Approximately $500 | Board Chair on-going record

year




STRATEGIC ACTION PLAN: Communication

errarching Goal: Enhance communications to engender a culture of trust, respect and support.

Internal Goal: ORCSD will communicate with and engage the school community consistently and in an on-going

IManmner.

ACTION.
STRATEGIES

What specific actions will
be taken to achieve the
poal?

RESOURCES
NEEDED

What finaacial & human
resolirces are needed to do
this work?

Explore options that
will provide
coherent, consistent,
and thorough
communication
about ORCSD

PERSON
RESPONSIBLE
Who will oversee the
completion af this plece of
the wark?

Estimated date for
completion af this action step
within the next year?

INDICATORS
Wihat is the evidence we
would accept that this
aition has successfully

been compileted?

Pay for article,
Pay for video.

Funds necessary to
implement ideas
could range from
small to significant

Superintendent
Board Communication
Committec

Begin fall of 2013-14

Proposal for 2014-
15 budget
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STRATEGIC ACTION PLAN: Communication

Overarching Goal: Enhance communications to engender a culture of trust, respect and support.

Internal Goal: ORCSD will communicate with and engage the school community consistently and in an on-going

IMannear,

ACTION RESOQURCES PERSON COMPLETION DATE NMDI TOR
STRATEGIES NEEDED RESPONSIBLE Estimated date for INDICATORS
What is the evidence we

What specific actions will
he taken to achieve the

What financiol & human
resaurees are needed to do

Wihe will oversee the
completion of this plece of
the work?

campletion of this action step
within the next vear?
FALL/WINTER

watldl accept that this
action has successfully

gedl? s Wk been campleted?
Superintendent and | No financial. Superintendent 2013-14 on-going Record of meeting
Board meet with Time commitment. Board Chair

member towns (@
least twice a year.

4)




STRATEGIC ACTION PLAN: Communication

Wverarching Goal: Enhance communications to engender a culture of trust, respect and support.

Internal Goal: ORCSD will communicate with and engage the school community consistently and in an on-going

manmner.

ACTION
TRATEGIES

What spectfic actions will
be taken to achieve the

RE RCES
NEEDED

What financial & human
resaurces are needed to do

PERSON.
RESPONSIBLE

Wha will oversee the
completion of this plece of

COMPLETION DATE
Estimated date for
completion of this action step
within the next year?

PROGRESS
INDICATORS

What is the evidence we
would accept that this
action has successfully

goal? this work? the work? b .
e completed?

Once a year $1,000 to provide Superintendent Begin fall 0f 2013-14 | Record of luncheon
luncheon for real luncheon Board Chair having occurred.

estate agencies that
service ORCSD
towns

4]




STRATEGIC ACTION PLAN: Communication

ilver‘arghipg (oal: Enhance communications to engender a culture of trust, respect and support.

Internal Goal: ORCSD will communicate with and engage the school community consistently and in an on-going

manner.

ACTION
STRATEGIES
What specific actions will
be taken to achieve the

L ES
What financial & human
resources are needed to do

Who will eversee the
completion of this piece of

COMPLETION DATE
Estimated date for
campletion af this action step

PROGRESS
INDICATORS

What is the evidence we
would accept that this

this work? within the next year? action has successfilly
17 he work? ¢
400 CURRENT Hhe W been completed?
Invite State | List of elected State | Superintendent 2013-14 School Year | Minutes of Board
Representatives to Representatives  and | Chair Meetings.

School Board
Meetings to discuss
specific topics of
interest as defined by
the Board

Senators
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STRATEGIC ACTION PLAN: Communication

r}}:g[a[ghing Goal: Enhance communications to engender a culture of trust, respect and support.

Internal Goal: ORCSD will communicate with and engage the school community consistently and in an on-going

manner.
PROGRESS
ACTION RESOURCES PERSON MP
STRATEGIES ED REsposipg | WOMELELIDELDATE | INDICATORS
What specific actions will What financial & human Wha will aversee the completion of this action step s G QUaRINE e
¢ st : S 1Le) weauld accept that this
be taken to achieve the resonrces nre needed to do completion of this piece of within the nest vear? Atk it s eeaastilt
foal? this work? the work? iy msf.“ v
been completed?
Invite Town elected | List of elected Superintendent Fall 2013-14 School | Distribution passes
and appointed leadership and Year on-going to leadership

leadership to school | appointed leadership
events (@ no charge | in each town
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STRATEGIC ACTION PLAN: Communication

Qver a[:glgiug Goal: Enhance communications to engender a culture of trust, respect and support.
Internal Goal: ORCSD will communicate with and engage the school community consistently and in an on-going

mManner.

ACTION
STRATEGIES

What specific actions will
be taken ta achieve the

NEEDED

What financial & fiuman
resources are necded to do

PERSON
RESPONSIBLE

Wha will oversee the
completion of this piece of

Estimated date for
campletion af this action step
within the next year?

PROGRESS
INDICATORS

Wihat s the evidence we
woild aecept that this
action has successfully

#oai K WOERS. Bl Yo been completed?
Increase Staft Begin fall of 2013-14 | Record of
conversation w/UNH Superintendent on-going conversations
personnel. Asst. Superintendent
Examples: Principals Increased
Interns? opportunities

HS students taking
UNH courses?
Emergency
Preparedness
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STRATEGIC ACTION PLAN: Communication

OQverarching Goal: Enhance communications to engender a culture of trust, respect and support.

Internal Goal: ORCSD will communicate with and engage the school community consistently and in an on-going

manner.

ACTION RESOUR PERSON : e ”%ﬂﬂﬂfﬂs—
e dins , g : ICATORS
: L IES . NEEDED NSIBL Estimated date for
What specific actions will What financial & human Wiho will oversee the

be taken to achieve the
goal?

resolrces ore needed to do
this work?

Arrange a meeting of

head selectmen/chair
council. Town
Manager. Town
Administrators with
Superintendent and
Board Chair once a
vear

No financial,
Time commitment.
Coordinate calendars

completion of this piece of
the work?

campletion af this action step
within the next vear?

What is the evidence we
would accept that this
action has successfully

been completed?

|
1

Superintendent
Board Chair

2013-14 on-going

Record of meeting
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